
The “Millennial Lifestyle” 

I. Identify a strategy for building a smart home with services your staff can 
deliver today 24/7.

II. Identify methods for using smart phone apps to better service residents, 
families, and inform staff.

III. Leverage technology to provide services to residents now while attracting 
employees interested in working a schedule that meets their lifestyle. 



The Loyola Group, LLC

Founded 2006

• Cleveland - Chicago – Tampa

• Chief Information Officer 

• Project Manager

• Strategic Planning

• Technology Assessments

• Vendor Selection

• HIPAA Compliance

• Dashboard Development

• Analytics Integration

www.theloyolagroup.com

440.823.0878

http://www.theloyolagroup.com/


Basic characteristics of a “Millennial”

• Value happiness over money. 

• Prefer gigs over jobs. 

• Prefer flexibility and meaning rather than status and hours 
at work. 

• Pay for what you need, when you need it.

https://www.usatoday.com/story/money/personalfinance/2016/04/14/millennials-workplace-happy-salary-pay/82943186/
http://www.financialsamurai.com/no-wonder-why-millennials-dont-give-a-damn-about-money/
http://www.wbur.org/onpoint/2017/04/06/side-hustle-gig-economy
https://www.fastcompany.com/3046989/what-millennial-employees-really-want


Seniors are more millennial than millennials

Side gigs and freelance work

• Millennials are thought to be the generation that prefers to work in 
coffee shops or arcade-themed offices. The generation of side gigs and 
freelance work.  Future seniors will do the same.  

The FFF: The first and forever “foodie”

• According to The Atlantic, since the 1990s senior citizens are the 
generation that have shifted most in eating out versus cooking at home

https://www.theatlantic.com/business/archive/2016/11/millennials-groceries/506180/


Seniors are more millennial than millennials

The Social Media Guru

• What’s more millennial than social media? 

• According to Digital & Direct Marketing Agency, 82.3% of seniors belong 
to at least one social media site. 

• Of internet users, 15% over the age of 65 use LinkedIn—close to the 
same rate as millennials, which is 15%. The networking generation is 
about to get out-networked by the silver surfers.

• The future resident will expect flexibility, and many will be working 
throughout retirement.



Future Work Life Balance

• By 2024, one quarter of the workforce will be 55 and over—more than 
twice what the share was in 1994. 

• And as they extend their working years, sometimes by choice and 
sometimes by necessity, it’s older Americans who are quietly adopting 
Millennial stereotypes, far more than actual Millennials are.

• First, consider the gig economy, which is often framed as a Millennial 
counter-revolution to the failures of the traditional economy. In fact, the 
gig economy is full of older workers. People over the age of 65 are four 
times more likely to be self-employed than those under 34, and are 
more likely to work part-time jobs, too, according to the Bureau of Labor 
Statistics.

https://www.inc.com/jeff-barrett/millennials-youre-stuck-in-the-gig-economy-heres-how-to-make-the-most-of-it.html
https://www.bls.gov/careeroutlook/2017/article/older-workers.htm


Future Work Life Balance

• Consulting - Using the experience you’ve gained over a long career is a 
great way to start a new career, and consulting is an ideal outlet.  
Consulting offers a flexible schedule and the opportunity to take on only 
the clients you want to work with.

• Nonprofit work – Seniors still have some of the idealism that set their 
generation apart, and nonprofit work is a good way to use it. 

• Teaching - Whether it’s in a traditional K-12 school or at a community 
college, teaching can be an ideal outlet for seniors. Many trade schools 
are looking for instructors who have real-life work experience in the 
careers they are teaching.  Community colleges are also good places to 
for teaching positions, and some colleges offer a fast-track teaching 
license for people who already have a bachelor’s degree.



Future Work Life Balance

• Franchising - The variety of franchises available make it possible to find 
one that fits your work style, whether it’s hands-on and involved or 
managing from afar. 

• New technology - “Selling on the Internet, self-publishing books on 
demand, and teaching webinars online,” are all options, she says. “Jobs 
we aspired to when we were younger have become obsolete, and new 
careers — like virtual assistants, app designers, social media 
consultants, and bloggers — have filled the void.”

• Software Development – The high demand of software development 
will be viable for years.  New simple coding languages are being 
developed and anyone can become a developer in 12 weeks or less.  



Future Work Life Balance

• Workers between 55 and 75 years old are 70 percent more likely to be in 
“alternative work arrangements” than 25-54 year-olds, according to 
economist Jed Kolko. 

• According to internal Uber data, half of its drivers are over 40.

• Older people are much more likely to stitch together income from 
multiple sources.  According to Shift Commission, a joint venture 
between Bloomberg Tech and New America.

• More than 60 percent of workers under 34 derive income from a single 
source—as one would from earning a salary from one company. But 
almost three quarters of workers over 65 make money from more than 
one source, not counting Social Security. Gigs, freelance positions, and 
part-time jobs, although often hailed as the province of Millennials, are 
actually dominated by older workers

https://newsroom.uber.com/in-the-drivers-seat-understanding-the-uber-partner-experience/
https://shiftcommission.work/


Future Work Life Balance

The reality

• Many seniors desire to be connected, active, and in the work force 
longer.



Millennial Consumption

The service of now!  

I’m working hard to be here.

I deserve the best.

Reliable, secure connectivity, support 24/7

- Immediate Service

Connecting to my clinician, kitchen, or any service I need

- Privileged Care

They know me, my history, my habits, and I can access care now

- Affordable Consumption, On demand, Digitally connected

Pay for the care I need, when I need it

Service as a Service (the new SaaS model)



Millennial Consumption

• Privileged Health Care
• Residents will come to expect instant connectivity. 

• Preferred care givers will not be expected.  

• Availability is desired and shared records will lead to share delivery 
of care.  

• Residents are monitored 24/7.
• Residents have instance access to see a nurse/doctor.

• Pharmacy delivered 24/7.  

• Service Level of the Future.
• 1 hour response, 4 hours resolution.



The healthcare smart home



The new mobile device market



The mobile device market

https://youtu.be/QJ2JiwEARFo

https://youtu.be/0AD-vcOuwuc

https://youtu.be/BmIvZs1MSi8

Technology for everyday, everyone.  

https://youtu.be/QJ2JiwEARFo
https://youtu.be/0AD-vcOuwuc
https://youtu.be/BmIvZs1MSi8


Connectivity
Future services: entertainment, eCall, smart home, telehealth, mobile, business 
communications,…

Systems as a Service vs. capital spend

Connectivity is King



Centralized monitoring 24/7



Smart Home, Resident Engagement, Dashboards, eCall, 
Telehealth, Electronic Health Records, Point of Sale, Home 
Care,…

How do we get there?

Core Resident 

Services

Department 

Systems

Resident 

Engagement

Resident Technology 

Strategy

Hosted 

Platforms

Key 

Performance 

Indicators

Predictive Analytics



Interaction today – accurate monitoring



Smart home and connectivity

- Secure, reliable connectivity

- Monitor the internet connection 24/7

- Support process for residents leveraging more 
technology

- Apple Store or Walk in Center

- Enterprise mobile device management

- Ability to quickly pilot new technologies



Empower, Secure, Grow, Save



Interaction tomorrow

- Your connected home will predict an upcoming cold, 
future issues with mobility, call for help before you do.

- You can’t forget as daily supplies will arrive at your door 
when you need them.

- Your personal trainer will offer daily tips to improve your 
wellness, physically, emotionally, spiritually.

- Everything you do is recorded and listed to.  



Interaction tomorrow – your “system” provides feedback, your 
caregiver communicates to you.



Wellness on demand, Live on demand

- Healthcare monitoring desired.  
- Improved service, lower healthcare costs.

- Use analytics to create resident’s lifestyle baseline

- Less staff using technology to provide more meaningful care

- Everything-as-a-service
- Healthcare

- Transportation

- Meals

- Entertainment

- Exercise

- “Home” living



Wellness on demand, Live on demand

- Healthcare-as-a-service, Safety-as-a-service



Wellness on demand, Live on demand

- Healthcare-as-a-service



Wellness on demand, Live on demand

- Lifestyle-as-a-service



Live on demand

- Lifestyle-as-a-service



Live on demand

- Lifestyle-as-a-service



Live on demand

- Lifestyle-as-a-service



Live on demand

- Lifestyle-as-a-service



Fitness on demand

- Lifestyle-as-a-service



Lifestyle on demand

- Mobility-as-a-service



Lifestyle on demand

- Care for those who need it most.



Lifestyle on demand

- Care for those who need it most.

Robot and Frank
https://youtu.be/PKJcLnjky3s

Future of Elderly Care
https://youtu.be/igKdgta23gg

https://youtu.be/PKJcLnjky3s
https://youtu.be/PKJcLnjky3s
https://youtu.be/igKdgta23gg


Workforce of tomorrow

How we deliver service in the future

Traditional workforce

• Nursing, Aid, Homecare, Administration, Dining, 
Maintenance, Security, Transpiration

Transformational workforce

• 24/7 monitoring of all systems, remote call center, 
customer service trained to identify resident changing 
needs

On-demand workforce

• Physicians, nurses, aids, technicians, dining, transportation



Workforce of tomorrow

Transformational & On-demand workforce

• Informed
• Immediate snapshot of resident well being

• Immediate satisfaction to meet resident’s need

• Immediate connectivity to interact with residents and caregivers

• Flexible
• Work from home

• Work as needed

• Work for less for more freedom

• Predict
• Information to predict the short-term needs of the resident



Workforce of tomorrow



Work and live here…

- Live in multiple places

- What do you really need?

- Multi generational community



Work and live here…

- Multi generational community



Participation

Collaboration
Partnership

Technology 
Organization 

Integration is a journey, not a destination 



The power is in our hand.



Connected.  Collaborative. Collectively.

We can have it all!



Who’s coming for dinner tonight?



I can live anywhere.

I can go anywhere.

I can have anything.

I can do anything at anytime.

I deserve it!

Do it.



Questions?

Thank you for your time and attention.

Daniel J. Cavolo, MBA

President

The Loyola Group, LLC

dan.cavolo@theloyolagroup.com  

440.823.0878

www.theloyolagroup.com 


