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State of the 
Arizona 

Workforce

Direct care work has been undervalued for 
decades, shaped by unfair compensation, 
inadequate training and lack of respect. The poor 
quality of these jobs has become more acutely 
obvious in the wake of the pandemic. 

COVID-19 revealed that our DCWs were 
underprepared to manage this crisis and were 
lacking critical supports. 

Now more than ever, these essential workers 
deserve targeted help so they can provide quality 
care for those who need it most. 

The Great Resignation…Migration…Evaluation?
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A Complex 
Labor Market

While the unemployment rate has fallen to 4.2%, 
it remains above the level prior to the pandemic. 
More job openings in the US exist than individuals 
seeking employment. 

Ongoing government benefits, child-care issues, 
continued fear about the pandemic and new 
variants have led the list of things keeping people 
out of the workforce. 

More than ever, providers must compete against 
other low barrier minimum wage jobs like fast 
food and retail. Couple this with changed 
expectations about work, pay and lifestyle and it 
is clear that Providers need to offer incentives, 
better benefits and compensation to entice 
workers into the fold. 
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Mercy Care’s 
Commitment

Support the creation of 6,000-10,000 new Direct 
Care Worker positions in the field of Long-Term 
Care and enhance the recruitment, retention and 
training of contracted providers in our network.

• Support statewide and national initiatives
• Educate workforce stakeholders
• Inspire provider initiatives
• Analyze outcomes

Projected Timeline: 2018 – 2022
Financial Commitment: $2,000,000

Click Here: Arizona Daily Star Article

https://tucson.com/news/local/state-s-medicaid-program-insurers-working-to-address-shortage-of/article_7d23fee8-4dc9-5dbd-99d4-a97c7f43c509.html
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Recruitment, Training & Job Placement

Recruitment, Training & Job Placement:
• Practical Training Solutions (Pima & Maricopa)
• United Way of Tucson and Southern Arizona (Pima)

Recruitment, Training & Retention:
• All Valley (Pima, Pinal & Maricopa)
• All Ways Caring (Pima & Maricopa)
• Devoted Guardians (Maricopa)
• Southern Arizona Family Services (Pima, including rural)
• United Cerebral Palsy of Southern Arizona (Pima, including 

rural)
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What is Working?

• Modify your job descriptions
• Speed up your time to hire
• Sell your company during the interview process
• Re-think your on-boarding
• Creative pay
• Continuous recognition
• Address burnout, stress management, and compassion 

fatigue
• Model a culture of diversity, inclusion and belonging
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Thank You


